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Heing Wilhelm GUDERTAN 

Gensralobersat a.D. 

Date of birth: 17 June 1888 

Place of birth: Kulm on the Vistula 
(now Polish territory) 


At the age of thirtean GUDERIAN joined the Cadet Corps 
in Karlsruhe in Baden, one of the scuthern States of G 
- Two years later, in 1903, he was transferred to the Chief 
Cadet Center at HerlineLichterfelde, from which he graduated 
in 1907, in which year he joined the X Jaeger Battalion as 
an officer candidate... In January 1908, after a year at the 
' Mata Officer Training School, he received his commission 
as second lieutenant with rank dated June 1906, After 
further service in field units he attended the Kerlin War 


Throughout World War I GUDERIAN served in various 
posts, rotating between field units and General Staff 
appointments and in 1916 wae awarded General Staff Corps 
status. During the interewer period he served as come 
pany commander, technical staff officer in the Reichs- 
wehr (Defense) Ministry, as general staff officer in 
divisional staffs and in the Transportation Staff ef the 
Reichswekr Ministry, commander of a motor transport 
battalion, chief of ataff in the Motor Transport 
Inspectorate, chief of staff of the Panser Forces Com 
mand (Kommando der Pansertruppe), Commanding General, 

24 Panzer Division, Commending General XVI Infantry 
Corps and finally as Chief of Mobile Forces, 


Promoted colonci in 1933, Generalmajor in 1936, 
Generalleutnant in February and General. der Panzer in 
November 1938, General CUDERIAN wae pleced in command 
of the XIX Panzer Corps when World War II broke out on 
1 September 1939. It wes while in command of this 

corps that the general carried out the operations 
in Poland that brought him feme and made him the most 
popular panzer commander in Germany, 


At the ond of the Polish campaign General GUDERIAN 
was transferred to the West Front with his corps and in 
June 1940 was placed in command of Panzergruppe* 

ALLEL ESI LEG LOT INIT LE EE AISI OLED CII ES EDEN TEESE GLEE 
* A panzer army without rear sone administrative 
echelon. 
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GUDERIAN, with which he took part in the French 
campaign, It vas during this assignmsnt, in July 
i%0, that GUDERIAN was promoted Generaloberat, 
In June 1941 he was transferred with his pansere 
gruppe to the East Front and in October of the 
same year the panzergruppe was reorganized into 
an army, the Second Panzer érny. 


In December 1941 the General was relieved 
of his commend and placed in the Army High Com 
mand General Officer Reserve. His next azeigne 
ment, in February 1943, was as Inspector General 
of Panser Forces on all fronts, which assignment 
he held until the cessation of hostilities, In 
eddition to this post, General GUDERIAN served 
as Acting Chief of the Army General Staff from 
July 1944 te March 1945. He was finally captured 
near Zell am See, Tyrol, on 10 May 1945. 
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Kort ZEI?ZLER 
Generaloberst aD. 


in comand of a regiment. He was trans~ 
ferred inmediately to XXII Corps es Chief 
of Staff and tock part in the Polish Cam 
patgn. Then he was assigned, again as 

Chief of Staff, to Panzer Group A®, with 
which he participated in the French Cam 


Promoted Generaloberat in January 1944, 
general resigned from his post as Chief 


TEP tae a mi ae Red Brat Lil 


_ On 6 Desewber 1945 the goneral vas 
taken into custedy by the British and was 
held prisoner until 26 February 1947. 
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MS # PeO41 a, Preface and Survey of the Army High 
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The General Aray Office. eee 
The Army Ordnance Office . . « 
The Army Administration Office 
The Army Perscanel Office. . . 


G. Cements ty General Zeitaler. the following sentoncs 
othe Welrmacht High Command, which was at the same tine the superior of 
the deny High Command o.." in incorrect. As far ag I can recall the 
Wehrmacht High Ccamend vas at no tine the superier of the Army Righ 
Command, 

The euther hinself expresses thio view on pege 7, where ho states 
"the fost that the Camender in Chief of the Army was subordinate to the 
Fuchrer and Supreme Commander ef the Wehrmacht does not necessarily mean 
that the Army High Command was subordinate to the Welruncht High Command, 
It is mknow to ne vhether this eltuation changed during the very lest 
pert ef the war, | 

The text, sketehes and charts cf M5 f PeO4) « give @ clear and 
comprehensive ploture ef the general crganization, duties and responate 
bilities of the individual branches of the Aray High Command betveen 193# 
end 1945. fhe euther's appraise! of this organization is also te the 
point. | 

Tho causes of the conflicts between the Aray High Command and the 
Wehreseht Righ Command have been clearly peinted out, these difficulties 
became til] mare proneuneed later in the var because ef the course pure 
sued ty higher echelens.® In order to round out the pioture, the ikither 
cteo bas desertbed erganionticeal charges vAdeh vere plamed oa the higher 


* Tide subject will be discussed in greater detail in in M3 # POL) 42 under. 
the title ie Sar ~ an tnt Couns © aad 


> 
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the Luftwaffe field divisions wentioned on page 1, were a perfect 
exemple of bad orguniaation and therefore vere comonly referred to an 
The Luftwaffe Maloonstruction,** the reasons for and the nature of the 
organisation controlling the Tuftwaffe fleld divisions are very instructive 
end interesting, but a detailed discussion of the subject would be beside 
the point in thie study. 

“Be Comments by General Guderian., Up to the end of March 204 
the Wehrmacht High Command was not "the superior of the Army High Ceanand,” 
(ne of the mont regrettable mistakes of the militery leaders of the pro- 
var period was their fatlure te resolve "the conflict which found ite 
natural expression in the ambiguities and internal contradiotdone of the 
forual top-level organtaation of the Wehrmacht." This conflict had to be 
decided fn actual practice by Rpolitical. factors," namely, by Adolf Hitler. 
Hitler was just as fully avare of the “embiguities and internal contradic» 
tions” ne he was of the fact that the men concerned vojected his Sdeas end 
in meny casos aleo disapproved of hin, Ho slao knew the weakness of the 
allitery leaders and the lack of unity among then. 

The Arny, or wore correctly a group of its oldest generale, waa 
obsessed ty the iden that even in the ege of the elrplene, the submarine 
and the tank 1t had to assert "its traditional position" an the dontnant 
part of a puraly continental power, For these generais the infantey ves 
stil the chief arn, All other arns were regarded as ncondary, and 2? 


ee a Je 


they cold no longer be ignored thay ware felt te be a milsance end ware 
kept down accordingly, This attitude was the source of the bitter opposi= 
tion te any large-eeale development of the Luftumffe ani the tank arm, as 


well as against « wiiform, modern syaten of comand of the Armed Parces as 


& vhole and the beginnings of this eysten in the Wehrmacht High Command 
and the Wehruacht Akedente.# 

These senior generals dominated the Ary Generel Staff and pursued 
@ personnes) poliey which fasured that the leading Gensral Steff positions 
in the Central Branch wore always occupied by men of their way of thinking, 
They also succesded in preventing any strengthening of the influence af 


the Wehrmacht High Command ana even the creation of an Armed Forces General 


Staff, 

Therefore, this group very soon aroused Hitler's distrust, a distruat 
vhioh Goering and the Party aleo shared and which wes never rezcved. 
Hitler's distrust found ite first expression in the establishment of the 
Waffen SS. The next step wes the dismissal of the Minister of War, von 
Blomberg, whose position wan assumed by Hitler himself es Supreme Commander 
af the Wehrmacht. 

The similtancous dignicsal of the Commander in Chief of the Aruy, 
Freiherr von Fritsch, under unsavory circumstances, chowed es carly as 
4 February 1998 hov fer Hitler's original respect for the top-level nilitery 
ccamand had declined. The successor cf Generel von Fritsch. aid not 
mooeeed in securing full satisfaction for the affront viteh the Aray bad 
suffered, The circles concerned failed to resot epropriately to this fact 


THe Cera Salvaleat oF Ui WE attonal Ver College (Reviever). 
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Gnd Hitler's respect declined still further, 

Differences of opinion because more scute over the Sudeten and Polish 
policies and the question of rearmanent with the reault was that “the 
Comuander in Chief of the Army was excluded,even before the var, from all 
strategic planning and the forming of politica) deatetons." Even this 
“exslusion" vas accepted in silence. | | 

The silence with which the responsible leaders accepted these measures, 


which they nov condemn 20 vehanently, uas interpreted by the younger 


officers as implied approval, These younger offfeers could not conceive 
that their superiors would accept without a struggle and- without proper 
action a develomment which those superiors, as they now allege, clearly 
recognized as disadvantageous and even pernicious. However, this is 
precisely vhat happendd, arr ¢ egeenen ae nee ee te wee matt peeeth le 
to offer resistance owe in pescetine! 
Chapter 2 describes the "behind-tho~acenes atruggle for power" betwen 

the army ond Webruacht High Commends (page liaff.). ‘This unhapy frateictdal 

conflict between the leading officers of the Army in the Wehruacht and 


' Amay High Commands gave Hitler a pretext for intervening in military offeira, 


because he perceived that without his help the Welemacht High Commend vould 
be umable to overcoue the otiff resistance of the Army High Comand. It 
4s no wender that this struggle for pover had a "disorganining" effect. 
The aray High Command vas primarily to blame for this, for tho Webraacht 
High Command was undoubtedly the topelevel military euthority of the 

Reich and could easily have obtained adequate povers and efficient nen 


bd 
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4¢ the ray High Command had enly soaperated Antelligentiy. wilitery 
leadership during a ver is not obtained by Yeverdination® but by "commands, 


Tf the top~leve? military egenoy is denied the proper command authority, 


ene must net ~be surprised 4¢ the head of the atate intervenes, ‘The 


| consequences then become evident as “symptons of disorganisation® 


(page 13). | 

The disenter of Stalingrad (pege 15) oan hardly be attributed in any 
eonsiderable degree to the inevease in armament. To the best of ny knove 
ledge, the chief causes were Hitler's military mistakes and Geering'a 
premises of logistic support, vhich could not be kepte 

The attenpted asesceiuation of Hitler on 20 July 1944 no longer affected 


_ the position of the Comander in Chief of the Army (page 20) in any way, 


since this position nc Longer existed, 
In 1939 the Commander in Chief of the Arny had created an organisation 
mistakenly deaigned for a short var. In doing so, he deprived himself of 


many of his formar ccumand responsibilities (pegs 20) and restricted himself 


te the planning and condust of operations, To a large extent he thereby 
rendered hig oun post superfluous. 

Tt cannot be said (page 2,) that Generaloberst Halder waa dismissed 
in 1942 beeause "the influence of education and eumple were displaced fn 


evorvgroving measure by threats and propaganda", Things were not as ainple 


as all that, either then or later. The main reason van probably the lack 
of watuel confidence, 
ADegedty “the strusture of the crgantsation was veoklessly destroyed" 
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by the povers given te the neviy appointed Inspester General of Panzer 
Troops (page 25) on 1 March 1943. Actually, however, the reason why 
Hitler placed the Inspector Censral under his om direct camend inatead of 
under the Chief of the Army General Staff was that by February 10/3 the 
panser troops had lest so auch of their striking power that a further 
decline rather then an iuprovement was to be expacted if the chain of 

" command remained unchanged. ‘There vere no Yencroscinents in other fields 
wich ran counter to the interests of the cemmnd®, and noos are cited 
by the author. : 

Hitler's order (page 30) Gictacts responsibility for General 
Steff personne! matters to the Pereonnel Offices was desued at the request 
of General Schmmnity vho himself had cone from the General Staff, Tt vas 
ele supported by Keitel and Jodi), and General. Staff Corps officers, who 
agreed vith Hitlerta’plans to veskon and oven destroy the General staff. 
fms, the seures of the infection was in the General Staff itself. 

Tn ny opinion, the strategic importance of the national fortifications 
(page 35) was underestimated until 1944, while the Training Branch van 
aseligned missions which were in part exeessive. 

the important positions of a Chief of Supply and Administration, a 
Chief Signal Officer and a Chief of teny Transportation d{d not exist in 
pencetine. They could easily havo been created while dispensing with 
superfluous positions in the supply sections (pages 33, 28and 39). 

The tansfer of the Historical franch to the Wehmmckt igh Command 
| base 40) As vory severely criticized, Yt ves intended that ailitery 
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history would continue to be written by Aruy officers, bat would now be ate 
ceasibie to all, 

The appointment of the Inspester General of Panger Troops did not 
4noresse frietion in the field of moter transportation (page 54) On 
the contrary, friction was reduced ty stendardisation end economy. 

fhe Chiefs of Avus and Services atteched to the Commander in Chief 
af tho Aemy (page 70) did not really have = very large field of activity. 
Above all, they had no influence on the Replacement army, the preparation 
of field nanusls, or the conduct of schools. 

The Chief of Mobile Troeps (page 72) had no “considerably enlarged 
authority", Hie “ideas on the possibilities for the employment of the 
new arn wore not Mameture" and did not require clarification. this 
probably applied only in the field of the General Btaff of the Army High 
Commands. | | 

The Stalingrad defeat (page 73) had nothing te do with the authority 

of the Inspector General of Panzer Troops. The Inspester General. had no 7 
decisive influence on the resources of the none of the interser.” He 
was bound by the decisions ef the Nehrmacht replacement autherdtdan. 

None of the "numerous cases of frtotion® (page 74) allegedly caused 
by the authority of the Inspector General cana to ay attention and no 
such onses are cited by the contributors, Won Jha Mo personal experience 
in thia field. In matters relating to arnor, the ehtet of the dey General 
Steff could at any time congult the Inspector General whose office was in 
his immediate vicinity. 4 special representative of the panser troops at 
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his staff was therefore suparflucuse 
2. 3B F Pes) b, Fold Heads paxtorsof the fray Heh. C ommend 
&, Comments by Geueral Zeitalere WS # PeQél b gives an 
accurate account of the erganizetion and working precedure of the field 
headquarters of the Army High Goumand. | 7 
The working procedwe at the tine vhen Hitler was Comander in Chief 
of the Army will be discussed in Chapter 2 of MS # PeO41 id, 
be General Gudertan has no coments tO makde 


@. Comments by General Zeitaler. These tuo maruscripte, with 
their subdivisions on the duttes and working procedure of the top-level 
echelons, on the Chief of the dry General Steff and on the direction of 
the Arny Gencral Steff, are perbaps the most important part of the entire 
study. They give a clear account of the position, the fundamental duties 
and the character af the top-level command agencies of the Army and tha 
work of the érmy General Steff in all ite aspects. Through many years of 
uniform schooling and the standard way of thinking practiced by the German 
General Staff Corps, certain base principles had became eo throughly ine 
grained in ell of the oldor General Staff Carpa officers that they vere 
unaffected by the nany rearganizatdons which took place inthe course of 
the war and renedned fundamentally intact despite all the linitations 
imposed on the Arny Cenorel Staff end all opposition to the General Staff 
Corpa by the "top" level, Qnly this fact made 4t possible for the dmy 
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and ts branches to be commanded at a2. 
However: the main onyhasie in these tvo nenuseripte is on the pre-war 
period and the two first phases of the war. Both of the last phases of 
the war have been doalt with enly superflodelly, in vortain parte’ only 
briefly referred to. To complete the pleture these last phasos alao mist 
be diacuased fully, so that the necessary critical conclieions can be drawn, 
Jeasens loarned and possible ideas developed fer the futures ‘Therefore, 
am _ these twe manuscripts, in particular, require a supplement dealing with 
 g@umand problems and the army General Staff during the missing period. . 
be Commonts by General Guderdan, Hitler was not only influenced 
by the weelmens show by the Commander in Ghief ef the Army in felling to 
ebtain satisfaction for Ceneraloberst Freiherr von Fritsch’ (page 8). 
He alac accused the Comander in Chief of failing te support hie policy 
an tho questions of rearmament, the occupation of the Rhineland, the 
amexation of Austria, the Sudoten crisis and the armament plente and 
on found fault with his personal cirounstances, He aleo failed to evenop 
<a better relations with Generale Back and Halder. 
, The basic idea of the French eanpaign (pese 10) cane from General 
ven Hanstein, The tanks were stopped befors reaching Dunkerque “in order 
to leave the destruation of the British to the Luftwaffe." | 
fhe demands mede upon the Head of the State (page 11< 12) in respect 
to the position of the Commander in Chief of the Army are pura theory, The 
deciaive factor ia the personality of the inoumbent, 
' The allegation (pege 15) that all atteck air forces remained "completely 
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under tho command" of the Luftwaffe is not entirely correct. In France 

and at the beginning of the Russian campaign in 1941, elose-suppert Ct 
mands of the Luftwaffe were attached to tha panzer troops with an adequate 
mmber of dive-boubers end fighter planes, ‘The tendency of the Army 
General Staff to aplit up the forces of the Luftwaffe helped to bring 

about a perhaps axscsaive centralization of control in the Luftwaffe, In 
spite of this, 4 46 impossible to agree unreservedly with the suggestion 
(poge15=16 ) that the Army should be assigned ite own attack air units, 

The Commander in Chisf of the Army could easily have found an opportune 
ity to deseribe the Army's situation to the Ministers, but failed to do ao 
(page 18). 

A eposial study will be written on the future organisation of @ high 
command, Fawever, 1¢ ie neasasery to contradict here the sentence (pege41 }s 
hich recdss "fhe Supreme Commander of the Wehrmacht should not be the 
fiend of the State at the sane tine." The greatest generale of all times 
have either simultaneously beon heade of the state or else have made then 
eelwee heade of the. state, A few examples ares Alexander the Creat, 
Caesar, Jenghie Khan, Frederick the Great, Napoleon, Those who failed 
to ebtein full control of the State were unable te prove fully effective, 
ag was the cage with Prince Eugene of Sevoy, or failed conpletely, like 

The atatemente by Generaloberat Salder that “organization was ree 
pleced by improvisation and training was neglected altogether™ mat also 
be refuted, Tu the firat place, General Halder had no firat-hand 
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Wmovledge of the vork of the Army High Command after his diemtosel. Further= 
mere,..the adhfevenenta of the troops end of tha ccamand during the two and 
a half yearn of herd fighting from the autumn of 1942 to the end of the var 
prove that much good was aveomplished in the above fields tn spite of tha 
very serious situation in the autumn of 1942, which found ite first visible 

| expression dn the Stalingrad disaster. The organisation wes adjusted to 
the stondily increneing ecarcity of resources and had to becone more and 
more modest ‘from year to year, An enormous amount of work waa done for 
this Purpose. | . 

Only one of the Chiefs of Arms and Services, namely, the Chief of 
Fanser forces, became an Inenector General,and even he remained within 
the organization of the Army and hie positicn did not beeone a Wehrmacht 
office, | | | 

The charge that the Chief of the Army General Staff finally ‘sank, to 
the position of a militery privete secretary to the War ford Hitler’ merits 
no disonesion, since it obvicusly is not the froit of calm delSberation. . 
In any cape, the successors of General Halder had more to suffer then he 
von the "decline of this ence highly respected pesition®, a desline which 
wag lergely brought about by Halder himself, 

To the accurate character sketeh of Generalobarst Beck by Ceneral 
Brfurth should be added a reference to Beck's tendency to procrastination 
end his lack of understanding for modern technical aclence, He found no 
 gammon bond with Adolf Hitler and developed only a vory cool relationship 
with his cemandes in chief, Ceneraloterst Freiherr von Fritsch... : 
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Be Comiente by General. Zeiteler. A clear account of the 

Operations Branch of the Arny High Camiund ia given, te which nothing can 
te added. iven the concluding judement is appropriate though sduewhat 
premature. Two points showid bo added to the three requirenente Listed - 
at the end of the manuscript, namoly's 

| (1) Gnly Generel Staff Corps officers who have performed 
entisfactorily in combat as yell as in General Staff positions with troope 
showld bo employed in the Oparations Branch. Cocasionally, these officers 
should serve brief detackzenta with field staffs and in combat unite. The 
dtfficultics which this requirement vould involve sre fully réalized. 
Nostheless, the requirement can and definitely must be met, alnce the 
Operations Branch, in partiewar, must not be allowed to lese clogs peroonal 
touch with conditions at the front. | 

(2) The Chief of the Cperetions Branch should not be changed 

during war, since any change vould jeopardise the econtimity, efficiency 
and speed of cperstions within the branch, to which the grostest 4mpertanse 
ahould he attached. th Section I, Chapter 2 of MS 7 PeOAL 44,1 havo 
mentioned thet the operational panteet of the German Army hes nob been 


dealt with. 


b. General Guderian agrees with the contents of this manuacript. 


a. Camente by General Zeltzler. ‘Tho orgonizetional problens 
of the Army Tigh Command between 1932 and 1945 ond their aclution are 
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handled in a strikingly detailed and thorough manner, the menizela 

functions of the Aray High Command and of the Army General Steff are 
oonoinely and correctly described, with particular stress on the diffisul ties 
caused by the interference of outside agencies, by the distrust and isn 
practical ‘viowpoints of higher levels and by the personal: interests of 
certain individuals, These features are the chief choracteristic:.of the 
period under atudy in the manusoript. 

Z am unable to comment on detaile prior to ny assumption of cffice as 
Chief of the Aray General Staff, but the prinotpat organizational problem 
of thet tine, namely, the lack of uanpover, has been correctly presented. 
This problem will be dealt with more fully in Chapter 2 of MS # PQs) 44. 

What has been said about manpower applies equally to arme, aumunition 
and equipment. Here tao, the division of authority and the Lack of fira 
control vas everywhere apparent, as will be revealed in later contributions 
@ealing with organizational work 4n ‘apeoific fields, 

be Cooments by General Guderian, The author meintains thet 
the German military, "accustomed to live on a plane above party ideolegies®, 
necessarily had to develop a certain opposition to the governnent in the 
Third Reich. This was not necessary; it is conceivable that better rele~ 
tions could have existed, However, the Spposition actually did develop, 

The date concerning German tenks On page 54 anticipate events. In 
1942 the German Mark IV tank was still inferior to the Russian 7 34, 

In 1%42 the infantry divisions s¢il1 had no organic assault gun 
batteries, vhich were still GQ unite, 
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There ves no abaclute necessity for the German offensive of 1942 to 
culninate in the Stelingred disaster because of the leck of repleconents. 
Undeubtedly, mistakes were also nade by the German comuand. That the 
effocta of the defeat vere so great was due to the fact that the Arny High 
Command had committed allied troops along a front of several hundred ki~ 
Jometer's on the Don River without incorporating German unites in these — 
contingents, which were wery poorly armed and inadequately equipped for 
modern warfare. | 

The study unjustly criticises the considerable organisational achleve~ 
ments of the last few years of the war. Thus, for example, it is alleged 
that after the 20 July 1944? "Volksgrenadier divisions, Volksertillery 
corps and eiuiler units were crganised, vbile existing divisions, vhioh 
stil? pocsessed a high-quality nucleus, were neglected end sacrificed to 
an everoinersaeing degree in the process. * This refers to preparations for 
the Ardennes offensive. Oe 

After a totel lose of twenty-six divisions had been sustained os the 
result of the collapse ef Ary Group Center in June 1944 = thus, shortly 
vefere the attempted exsassination in July = the unita which were being 


yehabiifitated and reactivated in Cermany, insofar as they were already fit for - 


action, had to be sent to the Eastern Front immediately, It wae only 

natural that all. cadres saved fram the ecllepes of Aray Group Center were 
used 4n organising Volksgrenadier divisions, Where no cadres vere avail~ 
able, it use necessary, in the interests ef both the Eastern and Western 


Fronta, to proceed without delay with the organisation of completely naw 
: aties assessina of Hitler. 
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units, The fact that we succceded in activating twenty-five Volkagrons- 
ater divisions between August and Septenber 1944 is a briliiend organigae 
tional achievement, which vas followed by the equally worthy achievement 
of organising a large mumaber’ of artillery corps and rocket projector and 
armored brigades. 

"The activation and commitment of units composed of boys" ie something 
which I never heard about in the Army. Here the contributer should have 
furnished proofa, In any case, the Chief of the Aray General Staff 
successfully opposed Hiomler's efforts to induct sixteen-year-old boys 
Ante the Amy right up to the end of the war. | 

fhe "top-level organization" of the Army High Command remained sub- 
stantially unchanged after 1942. There can be no talk of "progressive 
divorgontsation,” A few changes were made necessary ty the ohanged 
ailitery situetion and these are mentioned in the supplesents.# 

The contributor conoludes with the charge that "the persons responsible 
for organization lent themselves as blind servants to the forces of chaos,” 
He has avoided mentioning these peracns by nas, which is not courageous. 
Furthermore, he forgets that these persons had to pay fer some of the sins 
of the preceding years, 


Re Gauauts ay eaueatanias: This manuscript deals exe 
haustively with the training mission of the Army High Coamand before the 
way and during the first, two phases of the war. In general, it needs no. 
auplifioation, 


Wound as a separate manuscript, 0S # MOLL JJ. 
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Hovever, one type of training deserves mention which has been 
enttted here as vell as in the discussion of General Staff training, this 
4s the training given to only a few individual Generel Steff Corps officers 
in the command and combat manuale of foreign armies. Officers fantiiar 
with these marmals comsanded the eneny side in war games and training 
trips according to the actual combat and ccmmand principles of the euenys 
. This practice gave us valuable hints about the practicability of om om 
mammals, Dencustration units could also test these manuals during troop 
gancuvers and combat practice firing, ascertaining in this manner the 
precticabllity or inpracticability of the foreign nethods. Although 
this is only 2 minor detail, it 46 being added since it 1s considered highe 
ly important (see also P04) f; IIT, 3). 

MS # P-O42 ¢ also barely touches on both of the last phases of the 
ware This is a mistake, since, although the constant employnent of officers 
and treeps on active service end the growing disintegration of the top~ | 
lewel arny command orgentsation made it impossible to order or bring about 
eny radical changes during this period, as far ae training was concerned, 
everything possible and everything urgently necessary in this field wee 
Gone. 

| b, Comments by General Guderfan, ‘The study shows that the 
auther had just ae little peacetine treining experience as wartime conbat 
experience. 

Underestinating the effectivensas of modern weapons, the army General 
Stef? emphasised the inpartance of bold action in training, even in cases 
tuhere the prospects of success (with respect te materiel end nunbors) are 
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| not, imeediately apparents the troops should not overestimate the Smportance 
of materiel." Thie mistske had baen made in World War I and was repeated 

4n World Wer IX in connection with the opening of the Russian campaign 

: a. end before the declaration of war on the Ualted States. Nothing had become 

. know of any objections raised by the military comand against these tvo | 
political steps. . . | 

Wap this due to the "progressive disorganization of our entire commend 
apparatua*, which allegedly paralyzed (page {) any systematic influence ox 
training? ‘The "gyatematic influence® was never paralyzed, at least until 
1042. | | 
The contributor's historical stetements on pages 23024 are very 

dnacourate, At the beginning of the Western campaign there was only one 
"Pansergruppe™™ that of von Kletsts later there wore four. It wae not 
tthe infentry divisions which opgned the front for the panzer forces®, On 
the contrary, von Moftstta *Pansergruppe” amashed through the extended 
Yaginot Line at and northwest of Sedan without the support of a single 
infantry division. There were ne serious cases ef traffic congestion 
Along the reads and the traffic problem was eanily solved. 

ge the eecond phase of the Westera Cempaign infantry divisions vare 
to open a passage for tho tanks across the Aisne at ofght pointe between 
chatesu Pareien and the Argome, but failed to de so except at one paint. 
From the one bridgehead vhich waa captured, the srncred forces created 
the breakthrough which opened a pansage aarosu the Alene for the Twelfth 


gem a ac Saat VS SIAC A SE TOIL DIIEAY 
‘cath ee ee ee 
with an arsy (Reviewer 


femy and later for the Ninth. arny and, by advancing along the rear of the 
hostile Vosges front as far as the Swiss border and capturing belfort and 
Hpinal, put an end to the defense of the Haginot Lina. 

This author also foals that he hes an ax to grind with the arncred 
forces. "Tne arbitwary manners of the arncred forces fran the very be- 
ginning," as he puta it, consisted exclusively of the coining ef new 
German designations for new weapons and new methods, This “nonenclature® 
vas beyond the grasp of sone of the menbere of the Army Training Franch, 
who refused to issue the urgently needed field manuals “because the orgeanigae 
tion of the material they contained did not conform to that of the infantry 
manuris." 

The contributor displays « complete ignorance of the nature of the 
Volkegrensdier divisions. These divisions were atrictly Aray divisions, 

He alao kmovws nothing about the Inspector General of Panser Troops. 
Who was "disturbed" by the Inspector General? The vork of the Inepectar 
General did not lead to any "duplication ef effort" nor did it cause any 
Jack of uniformity in tactical views, It certainly hed no "fatel con- 
exjuences"” (page 34). ‘These are all mere phrages unsupported by proof. 

The allegation (page 40) that "with the resignation of Generalobers’ 
Halder the interest of the top-level army command in the exercise of any 
syatenatic influance on training gradually disappeared" is untrue. A 
large nusber of new field wanuale were published after 1942 and numerous 
new training aids were introduced. It wae only after 1943 that the armored 
forces received any modern regulations at all. 
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Hence, the cantrituters fina remarks ave slao erronsous, 
% HBS be Intelligence 3 | 
&. Comments by General Zeitsler, In a studious and copious 

treatment of the subject a very cbhjectiva pleture is presanted, for the 
entive period befere and during the var, of the entire intelligence service, 
its nethods of handling information on foreign armies and German militery 
iervice abroad, and of how the information gathered by the service was 
used, 

«fhe Assistant Chief of staff Iv (0.du. IV) and, after this position — 
is abolished, the Eastern and Western IntelJigenes Brenches, furnished 
valuable information te the Army Sigh Cammand during the entire period, 
wnieh proves how excellant thelr organization was and how soundly and 
iSlagently thay worked. 

Hovever, as fer es I can jwige and as the chief of the Western Ine 
*wlligence Branch repeatedly canplained, the Chief ef the Uslonacht Opera~ 
Slams Staff at no tine made full use of the information supplied because 
ths sary objective and critical working motheds of the branch chiefs vere 

& 4n line with the views of the Wehrmacht Operations Star’. 

The Cuties and vorking nethods of the Kestern Intelligence Franch 
tering tho third phase of the ver vill bo Atscaused by we in nore detet] 
2, Chapter 2 of MS # PeO42 44, 

Nothing need be added to the detailed and exhsustive treateent given 
‘6 Attache Section of the irmy General Staff. in these mexuecripts, 

b. Comments by General Cudcrian, in objective account. ‘The 
outstanding achievenents of the Eastern Intelligence Branch under Censrel 
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‘Geblen should be particularly enphasised, 

8. MB # PeOk1 k, The Amey f niet Signal Office: 

a. Comments by General Zeitsler, 4n extensive, perkaps too 
lengthy, account is given of the signal service ap an instrument of the 
aray High Command. 

Even during the third phage of the war this service fully accomplished 
ite mission, 20 that nothing remeins to be added. 

Hevever, no mention 1a made in the manusoript about the classification 
of telephone end teletype messages of the command according to their 
urgency as "Cosmand Bldte", Cnief of Staff" and "Operations Officer® 
calls, and muaLitary Mesanges", “Very Urgent Meseages®, and ao forth. 
Since thie classification greatly facilitated the working ayetex of the 
dgmy High Command, it should have been mentioned, It would be advisable 
‘to have « Signal Corps specialist write a supplement to P-041 k, inasauch | 
as reference hea bean nade to these types of calls in various contributions, 
for oxanple, dn the anscription of the working ayaten of the Chief of 
Supply and Administration (M3 ¢ P=O42 4). 


® amend Blits® (Pushrungeblitagespracch) was tho highest priority in 
army telephone communications, "Chief of start" (Chef) and "Operations 
Officer” (Xa) calls were not general pricrity classifications, but ware 

- wged only in inter-office ccamunication end cane under the heading of 

exceptional calla, "Military Messages” (Sr-Schreiben) cane unmier the 
second highest prierdty category in Arny teletype communicstion. ‘Very 
Urgent, Messages" } teeny were the lowsat priority category for 
urgent teletype massages (Translator). 
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b. Comments by General Cuderian. I agree with the contents 
of this manuscript. — | 

Like hia predeceveor’, General Fellgiebel, General Praun rondored cute 
standing service. 

The fact that we bad a Wekraacht (armed Perces) signal service proved 
fully vorthwhile. 

+ Mod P0421 m,.. The chier Infantry Officer 
a. Comnente by General Zeiteler. In P=O41 m the Chief Infantry 
oe Officer gives a awwei; of hie responsibilities and activities, Tis work 
was vory important an’. he eccomplished a great deal of good. 

He correctly recegnizes his principal pretlen, whieh was to raise the 
declining conbat efficiency of the infantry, end points out the various 
measures planned ani, in part, applied, to solve this problem, 

I shall have more: 40 say about this problem as a whole in Chapter 2 


of MSs ¢ Pal Lis 
} b. Couments ty General Guderian. I agree with this account, 

which makes 1t possible to realise. the unsatisfactory position of the 
Chief Infantry Officer ettached to the Army High Command until the autum 
of 1944. | 

+ YS. P04] tn The Chief artillery Officer 

Be Comments: by General Zeliteler. All artallery matters which 
concerned the Army Hiss Command are very thoroughly described. Nothing | 
nesd be added. A detailed discuseion of the specifically artilleristic 
problens raisad vould exceed the acops of this study. 
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However, here again a detail which deserves mention has been omitted: 
An artillery divigion was organized and employed in combat during the third 
phase of the war. This was an innovation for the German Army and the Ary 
High Coamand, so that 4t would be of interest to have an artillery specialist 
report briefly on the organisation, comsl tment and experiences of the 
division. : 

be Comments by Ganeral Guderfen. I agree with thia account. 

As in the ease of the infantry, it enables one to realise the difficulties 
with which the Chiefs of Armes and Services attached to the Army Wigh 
Command had toe contend until the autumn of 1944. 

The inadequate effect of our artillery ugainst tanke tas likewise 
been correctly emphasized. | 

One mistake should be correcteds The 38-ton antitank gun (page 7) 

was not developed by the artillery but by the arwored forces. "Hetger* was 
not the official designation of the gun. | 


Ge Comments by General Zeataler. PeO4L o shows the top-level 
representatives of the railway, fortress and other engineer arme in the 
Army High Command and their manifold duties. It alse deseribes the 
poralleliem of non-military agencies in this field, —"the Organieation 
Todt® ahd the Reich Labor Service - as well as spebser exanitine' et 
interference by the Suprexe Commander, Hitler, on the basia of his knowe 
ledge and talent as an architeot. 

The proper light suet sti2 be thrown on the fadlure of the tray 


wa paraemilitary ecustruction organization of the National Seelalist 
Party, auxiliary to the Wehrmacht (Reviever). 
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High Command to establish fortified rear positions at the right tine, 
This will be done in Chapter 2 of MS # PeO4l 11. Otherwise, nothing 
need be added, 

b. Comments by Censral Cuderian, I agree with this account. 
Here, too, the functions of the Chief's of Arms and Services attached to 
the Army High Comsand until the sutumn of 1944 have eon rightly des- 
cribed as a “half measure" (page 34). 


a Comments by General Zeiteler, This nanmusaript describes 
the organization, working procedure ard effieagy of the Chief of Supply 
and Administration during World War II and considtutes a completely 
separate study within the over-all project. It exaeeds the scope of the 
over-all study since {t describes in minute detail the development of the: 
post of "Chief of Supply and Administration” from 1870 to World War IT as 
well as the organization, duties and activities of the agencies handling 
the supplies of army groups, arnies, corpa und divisions, 

Since this treatise is well written and affords « complete inalrht 
inte the workings of the entire supply service of the fold forces, it 
should be left dn its present ferm. A point te be decided fa wiather it 
should be retained as part of the Chel: aludy, ss Pehl q, or treated as 
a separate study, I have expressed my opinion in sy goneral review 
(M8 # Pa041 44, Chapter 1). | 
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As far os the contents of P-041/q are concerned there is nothing 
further to be said cr added. It is complete and correct. One question — 
renains bag be ansvered, nancly, whether the organization served the pur=- 
pose for which 1% was created <= whether it fully net the requirenente 


of the comand. This question must be anawered An the effirmative., The 


operational command ef the German Army during all the phases of the war 

would not have besn possible if the Chief of Supply ond Aduintetration 

with hie extensive organization had not performed hia duties in such an 

exemplary manner, This fact must be especially enphasized, since the 

chronic ailment of the German supply service, nanely, the acute shortage 

of supplies in all fields, could be ameliorated to sons extent only by 

extra careful planning and the redoubled efforts of all agencies concerned. 
In eases where the Chief of Supply and Administration and his orgenisa- 

tion apparently failed in their mission this was not due to any failure on 


- their part, but to tnterforents or wrong decisions by the top-level cam — 


mand. 7 following two oxazles will substentiate this statements 

(a) Hitler alone ie to blame for the fact that the German 
Aray during the 1941-42 winter campaign in Russia lacked winter equipment, 
which, to outward eppearances, had to te proeured through a "Winter Drive" 
conducted by the Party. During the sumer of 1941, when the Chief of Supply 


and Administration attempted in good tine to obtain approval for the 


appropriate measures, he was throw out by Hitler, who was of the opinion *‘ 
that the egcressive spirit of the troops would be impaired and the Blite~ 
kerieg slowed down if preparations for a winter campaign became known. 


_ EE ana 
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(>) ue Impossibility of supplying Stalingred wes brought 
to Hitler's attentie: by the Chief ef the Aray General Staff in no uncertain 
temas, but this forevarning was flatly rejected by him, since he and 
Goering were of the coinion that it was perfectly possible to supply the 
troops there. | | 

In view of the nunercis Russian toms and villages mentioned, a 
map or sketch should be attached to this study, similar to the map which 
the author of P04] r has attached to his study. . 

d. Comments by General Guderian. Z agree vith this eccomt, 
fhe 21 effecte vhich the lack of an appropriate Wehrmacht organization 
Sash cas ea papi epaten have teen comvactlyanpmanioe’ (pees 20: 

The preparations Tor the winter war of 1941 were inadequate. However, 
it fe not right to gloss over the bleme for this, as Generaleberst Zeitzler 
attempts to de, The necessary preparations could have been made vithout the 
knowledge of the troops. In any case, the impetus of the attack in the 
antunn of 1941 would ave been increased and tens of thousands of casualties 
could have been avoided 2f the troops had received winter clothing at the 
right time. | | 


nanuseipte®, this wick constitutes « detailed, comprehensive and useful 
study on the organisation, missions and activity of the office of the 
Chief drmy Transportation Officer and ite branches, This study is 


#7 cisth mamuserips, wich deals with the reilvay service, has not 


been completed. 
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of particular importance because, as far as the Arny High Comuand wae 
eoncarned, the railway service played a decisive role during the mobilisa~ 
tion and during the entire var, especially because Germany, on account of 
its geographical location, the linited moteriaation of the German military 
forces and the great lack of notar fuel, wan totally dependent upen rafle 

wey transportation. The commend made tremendous, in fact, almost impossible 
denands on the railvaye, and these dezands were mot. This was due primario 
ly to the efficicuey of the office of the Chief Arny Transportation Officer 
ani ite agencies. For this reason T fully agree with the praise which 
hae been given to the vork of the transportation service in the various 


manuscripts. 


Vany conferences were held by Party and civilian circles in attempts 
to usurp contrel from the military, tut this would have heed a mistake, 
since the control of military operations and transportation should bein 
one hand. 

NOS # F-O41 t and vu are of particular value; they describe activities 
in Russia in detail and mention the many imprevieations which were planned 
end carried out during the severe winter of 1941 = 1942. The principal — 
problem of the Eastern campaign during the third phase of the war, that 
of the speedy transport of combet reserves to critical points, will be 
discussed by me in Chapter 2 of 1S # POMl it. 

As fer as rivalry between the Chief of Supply and Aduiniatration and 
the Chief Transportation Officer (#5 # Pe O41 r) and the problem concerning 
the subordination of the Chief Transportation Officer to the Chief of Supply | 
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and Aixtnietration (veferred to cleevhers), are concerned, it can be | 
atated here that the latter move was opposed by the Chief of the Army General 
Staff because it vould have led to one principal user seeney controlling the 
militery trenspertation service, a service which had also to eatiaty the. 
needs of other principal user agencies, In cases of disagreanent between, 
the Chief of Supply and Administration and the Chief Transportation 

Officer a decision had to be made by the Chiof of the Army General Staff, 
gaverally ox officer who was completely familiar with beth of these fields 
through his early training. . 

Ome of the activities of the Chief Transportation Officer hes not 
bean mentioned and that ise railway reconnalasance, For an appreciation 
ef aiy foree and other reports concerning railway traffic behind the 
ecemy lines, the Chief of the Army General. Staff must also consult the 
office of the Chief Trensportation Officer, since the latter can furnish 
yairable information for the evaluation of railway traffle on the various 
lines belftnud the hostile front. It is the duty of the office of the 
Chief Trenspertation Officer to keep charts of rafirond tovenents and 
graphs showing the rafl traffic behind the exeny front. From these, dex 
dmetions ean be drawn concerning intended offensive action. 

“fhe reference on page 19, Chepter It, 13 P04) r, reading "I have 
- desertbed the railway transportation situation prevailing in Italy in a 
special report from Garnish, on & April 19447 40 not enough. Ta order to 
casplete the present study, the treatise allvied to should be attached. or 
appropriate excerpts should be quoted, 
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ghe solution suggested in MS # PeOAL t, Page 42 gove beyond the 
purpose of this treatiae, which was only to show “how things were" end 
not "how things shdsld have been,” 

The question as to. vhether the study on the transportation service 
should veniin part of the over-all project or should be published separate~ 
ly as © special study bas been discussed by me in Chapter 1, Section I of 
MS # PAOsL AA, 

bd. Coments by General Guierien, A very instructive account | 
in all ites partes; the transportation service performed well as a Yebr= 
macht agency « The inadequate preparations for the 1941 winter had very 
harmful effects. 

The deceased Chief of Wehrmacht Transportation, General Cehrke, de~ 
serves special aention, 


a. Comonta by General Zelteler. Nothing need be said about 
the contents of this manusoript, which deals with the napping and survey 
services of the Army High Commend, As fer aa I oan judgg, both the organiaee 
tion and ite work satisfied the requirements of the Army High Command in 
this field. | 

On the basis of my own practical experiense I would point out the 
following detailes 
(1) The maps prepared for the Kastern campaign vere in 
some yeapects very Inaccurate. Roads and villages were often incorrectly 
marked, some omitted. ‘This vas not the fault of thess who prepared the 
mapa but wes due to the lack of factual data, 
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(2) The unfemiliar Russian alphabet presented great 
difficwlties in the reading of road: signs and captured maps, 
 G) The nilitary: geographical descriptions of Kusaia wee 
of great importanes for both the command and the field unite. | 
b, Comnents by General Guderian, The lack of a Wehrmacht 
cartographic office proved very disadvantageaqus. Otherwise, I are no 
remarks to make. 


& Comments by General Zeltzler. A lucid description is given 
of the work done in the Central Branch (G.%.) of the Army General Staff, 
(later in Branch Pe3# of the Army Personnel Office and the Central Branch 
together) in questiona of personne) poliey and the training of General 
Staff officers and candidates, Nothing can be added. I concur in the 
opinions expresaed. 

The tranafer of the responsibility for the General Staff Corps personnel 
files to the Aray Personnel Office, which eceurred on 1 November 1%,2, was 
a misteke, It was "only with great reluctance” that I, us the Chief of 
tho Army General Steff at that time, approved this messure. Upon entering 
office I was confronted with a fait acccuplig the Commander in Chief 
of the army had already given the order for the tranafer and disliked reseing~ 
ing it. Thie cocurence will be discussed more fully in my coments on the 
Aruy Personnel Office (MS # F041 bh) and in Chapters 2 of WS f FeG42 44. 


bl fe been finally in charge of General Staff Corps personnel affairs 
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b. General Guderien hes no remerke to make. 


28. 


@ Conments by General Zeitzler. This manuscript civer ea 
deseription of the Army High Command end of the duties of the headquarters 
commandant, to which nothing can be added. 

More emphasis chovwld have been placed on the tote) mobilization nese 
sures introduced after the Chief of the General Steff had been replaced in 
September 1944", This will be done in Chapter 2 of HS # FeQ4l 14. 

Two corrections mist be made in the texts 

(1) Appendix 1 applies only to the fourth phase of the var. 
This is not indfested ao that a wrong lepression is created. 

(2) The change in the Chiefs of the General Staff at the 
end of 1944 (page 18} occurred in July 1944. 
be Genoral Guderian has no coments to makes 


* In late 1944 General der Infantry Valter von Unruh, whe commanded the 
Army High Command Staff for Total Nobilization, was authorised to 
“soub? al steffa for personnel vho could be released for service at 
the front. He was comsonly referred to as General Heldenklau -— the 
Bero-Snatching General . (Reviewer). 
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a. Comants by Generel zeitsler. 
(1) P0421 bb gives a wacy interesting and fascinating 
account of the aray High Conmand liaison officer attached to the Finnish 
_dray High Commend, 
| I am unable ta coment on the subject, since Finland was a Wehrmacht 
Eigh Command theater of operations, Therefare, in accordance with Hitler's 
. Seourlty directive, I, as the Chief of the Aray General Staff, was not 


fully inforned out file subject, It is typical of the ciroumstances rul- 
ing in the Army igh Command that 4% 4e through this report that I, for 
the first time, have received a full authentic account of what aotually 
| took place in and about Finland during the time I was Chief of the Arny 
General Staff, ) 
(2) PeOA1 gop Chapter 1, describes the activity of the Army 

‘Tadson officer with the Tuftwaffe. My comments on this matter can be. 
found in Chapter 2, Section VI, MS # PeO41 14. 

7 (3) The work of the Navy ldaison officer attached to the 
4rny High Coamand hae not bean desorited in any detatl. This would be 
“desirable in order to conplete the trestise aa a whole. I shell discuss 
this subject 4n Chapter 2, Section VI, MS # P=041 14, but only for my own 
term of office, . 

be General Guderian has no comuonts to makes 

® Hitler Directive # 1, en order by fitler that nobody wes to be furnished 


information on any aubjeet except what he had to know in the performance 
of his partiovlar mission (Reviewer). 


No coments by General Zeitaler or General Gudertan. 
21. | PeO4] ce, The Coneral ofr. 
No comments by General Zeitaler or General Cuderian, 


a. Conuents by General Kurt Zeiteler. A comprehensive picture 
is given of the organization and mehffold duties and activities of the | 
army Ordnance Office, It fe not possible to make any appropriate counionite 
on this study, eince the Chief of tha Army Goneral Staff had no ‘gonnection 
with nor eny influence on the Army Ordnance Offies during the third phase 
of the WAY. 

Tt was only through hie Organisation Pranch and the office of the 
Chief of Supply and Administration, vhich in turn negotiated directly with 
the appropriate offices of the Chief of Aray Equipment and Comender of 
the Replacement arny, that he was able to express his wishes end the 
wishes of the armies on the Eastern Front. He hinself was only invited to 


attend the weapons "demonstrations" held in Hitler's presence and vas allowed 


to comment on their performance in the interests of hia ow office and on 
behalf of the armies on the Zastern Front, insofar as thie was neeatie 
at a "pramarranged" demonstration, 

The thease conmon to the entire study will be found again in this 
manuscript in the duplication of effort and the confusion which us Suprene 
Commander hingelf created through his belated solutions, 

The topelevel organisation proposed in Appendices 6 and 7 exceeds 


A eens, | 


MS § P04] 22 ~32~ 


the scope of this treatise, which io only supposed to show “how things 
were", The suggestions deel with “how things ought to have been®, 
be Comments by Generel Heins Guderian, A Wehrmacht Ordnance 
Office would have been necessary, Otherwise, no commenters 
23. 


Me Comments by General Kurt geitaler. fhis treaties provides 

@ good summary of the organisation and activition of the Aruy Aduinisteation 
Offices | 
fhe aray Adnuinistration Office had nothing to de with the Chief of 

the Army Goneral Staff so that I cannot comment on the contents of the 
manusoript from a technical point of view. The interests of the Arny ; 
General Staff and of the field forces in this field vere represented by 

the Chief of Supply and Administration. As fer ae I recall, relations vere 
generelly without friction, ae far as this was possible in view of the 
parallel nature of the two organisationa and the fect that the office was 
subordinate to the Chief of the Wehrmacht High Comrard. 

However, ee in this field one aees the impracticabllity of the entéve 
organisation, Thet this finally vas realised by Hitler himself is evidenced 
by hie attempts at a reorgenisation as late as March 1945. This realisac © 
tion came too leteJso that here once again ve have the case of @ wrong 
aclution followed by another solution which came too late. 

b. Coumsnts by Generel Heins Guderien, A Wehrmacht adniniatra~ 
tion office would have been pecounary. Otherwise no coments. 


- 
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Ge Comments by General Kurt Zeiteler, Thie manuscript gives 
& clear ani comprehensive picture of the aifricult situation of the Gorman 
aray in raspect to officer personnel and. shows the apecial iuportance of 
@ sound personnel policy as an instrument of commend, For thia reason, the 
principal provlens must be given special attention in this conmentery. 

(1) Generel stare officers, ‘this tepic has been touched 
on in 43 # P=OQ4l hh. In Chapter 2 of 1S f P-O4] 44 the matter is discussed 
atill nore fully. . 

(2) Commend positions, Appointmenta to high command poate 
‘tem are of particular inportance for the commend system of en army. 

These appointments were supposed to be made by the Personnel Office with 

the approval of the Chief of the Army General start. Because of the nature 
of the top-level organisation, this arrangement wes goon linited tc personnal 
problens on the Eastern Front, and even with respect to this front, Hitler 
gonerelly made his own decisions. In Chapter 2 of MS # Pet4l 44, tho 
‘Geotion entitled “Aray Group Comanders", deals with this problem in 

greater detail. ; . 

(3) Hitler's Chief Adjutant as Chief of the Army Personnel 
Offices, This cleverly conceived idea of appointing Hitler's Chief Adjutant 
- ap Chief of the Personnel Office is represented hers as “strengthening the 
position of the Chief of the Army Persounel Office", 1 regard it ana 
regrettable woaksning of this position, The Chief Adjutant wae in no 
position to act as freely and forcefully toward bis guperior as an independent 
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Chief of the Personnel Office could have done, Hitler, hovsvtry was 
setinfied vith this arrangement. Some of the peoulier stepo taken by 
the author of HS # P«042 hh while he vae chief of the Personnel Ofrice 
and later by his successor, in the Roumel affair, for example, were a 
direct result of this arrangement. 
| (4) Senicr Adjutent Servico. By establishing courses for 
senior adjutants® and through the strong influence which the Chief of the 
Fergonmne). Office exercised over these officers, the Chief of the Personnel 
Office intended to create seme sort of a General Staff for hisself, He 
also endeavored to prevent the eubordination of these sonfor edjutants 
to the chiefs of staff of the higher camende. This endesver uns frustrated 
by the determined opposition of the Chief of the Aruy General staff, In 
ny opinion this entire plan was inspired by the ever distrusting Nitler, 
who wanted to bring about a division of authority even in the staffs of 
field units end to curtail the influence of the General Staff, 
| (5) - Promotions. MS # P-O42 hh shows very clearly vhat vas 

dene during the long var to cope with thie extrenely difficult problem. 
-in my opinion, promotions were handed cut too levishly ani too quickly 
duping World War II, in contrast to World Wer I, when they were teo few 
and too slow. ; 

(6) Medals and Decorations. This problen ean hardly be 
aclived satisfactorily during a long var, A thorough discussion of the 
problem would have been in order, since, in the final analysis, At also 
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affects ‘abel and thue indirectly the command eynten’ of an army. 

(7) National Socialist Guidance Officers, Thia problen 
should have been discunseed at greater length. In my opinion it greatly 
influenced the command of the Army. Since thie question did not beeome 
particularly acute until the fourth phase of the war, it will probably be 
dealt with in that chapter, 

b. Comments by General Heine Cuderion. The Army Personnel 
Office was <ireeted by General Keitel, the brother of Feldrarachell Keitel, 
in an effictent manner and eccording to the traditional principles of the 
Corman officer corps. shen General Solmundt assumed this deportant post cy 
he proved a great idealist but sleo a blind edeirer of Hitler. Thie was 
the eause of a number of the messures of the Army Personnel Office vaich have 
been criticized in this study; espeefally the regulations concerning 
promotdors and the transfer of General Staff Corpe personnel matters to 
the Army Personnel Office. However, Schmundt alwys continusd to act in a 
correct way. 

On 20 July 1944", Sehmmdt sustained fatal injuries; he was auceeeded 
by his deputy, General Zurgdorf, This man wat not only a Panatieal adherent 
of the National Soofalist Party, but also allowed himself to te greatly ine 
fluenced by such men as Horman and Feyelein, with vhom he was on terms of 
intimate friendahip, immler Shas had a great influence on Surgdorf's 
militery career and obtained an influence on the handling of the personnel 


files of high-ranking officers uho he considered were in his way. 
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Burgdorf complied vith every brutal wish of Hitierts without epposts 


‘tion == 4n the case of Rommel, for example —- ond vas inclined to severity 


rather than lontonoy, He had bocoms the evil genius of the officer corpa. 
Since the Arny Yersonne) Office was directly subordinate to Hitler after 
1942 the pernictous influence of thie man could not be evrbed, and only 
rarely restrained, by the Chief of the Aruy General Staff, 


